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ABSTRACT 

Liberalization, privatization, and globalization have paved the way to open the economy and integrate new 

philosophies and ideologies into the organization. The banking organization and other MNCs had opted 

for the ethos of enhancing the diversity of working professionals with the adoption of LPG. The study's 

outcome states that a better organizational climate is highly correlated with the employees' attitude towards 

organizational diversity. "There is a significant relationship between workforce diversity and 

organizational climate in the banking industry". "Workforce diversity significantly influences the variation 

in the Organizational Climate". "Employee's belief, attitude, perception, and culture differs significantly 

based on demographic profile, job profile, and organizational profile on workforce diversity in the banking 

industry". The gender of the reporting authority and the classification of the bank offer the difference in 

employees' beliefs about gender diversity and culture.  

The study found that gender, gender of reporting authority, classification of the bank, monthly salary, and 

employee work experience show the difference in employees' perception towards workforce diversity. 

"Employee's organizational climate differs significantly based on a demographic variable, job profile, and 

organizational profile on workforce diversity in the banking industry. The study found a positive 

correlation between the variable and the independent variables are the constant and strong predictors of the 

dependent variable. The results show that employees with same-gender reporting authority have a positive 

attitude towards workforce diversity and experience a positive organizational diversity climate. The public 

bank employees have a positive attitude towards workforce diversity and experience a positive 

organizational diversity climate. Six hypotheses were tested, and a model for the banking industry in 

Bangalore was developed based on the results of these hypotheses testing. Theoretical models support all 

hypotheses. Fit indices show that all CB-CFA and CB-SEM models are a good fit.   
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